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Present: Gubnait, Will Symonds, Ina Symonds, Vicky, Sharon Straughan, Lona Fedorowicz, Andrew

Brown, Melanie Radford, Elizabeth Andrews, Ariette Brown

Apologies: James Cloherty, Maria, Shiree Gilday-Burns, Joanna Grimmer, Anthony Rogers

Introductions and Committee election

After the introductions, the group present moved to electing the Friends’ Committee.

CHAIR VICE-CHAIR SECRETARY TREASURER
Nominee Maria Lona No nomination Will
Nominated by Gubnait Sharon n/a Andrew
Seconded Ina Vicky n/a Lona
Elected Maria Lona Acting: Lona Will
All unanimous

Staff will be represented by Shiree, Melanie and Melissa Lee (currently on maternity leave).

Draft Terms of Reference
The Draft Terms of Reference were discussed and amendments made.

Friends’ notice board / events

The Treasurer will meet with Lizzie and Melanie to discuss the various legal and financial matters and
the charity status aspects around setting up the UTCC Friends.

There will be a parent consultation evening on Thursday, 21 January, 5 — 7pm and Lona, Ina and
Vicky have volunteered to attend representing the UTCC Friends.

On 4 February there will be a Challenge Project event, starting at 3:30pm. Volunteers for this will be
discussed at the next meeting.

Email address: it was agreed that the Friends should have their own email address. Ariette will liaise
with Leanna Landers, our ICT Technician, with a view of setting up the email address.

Friends / College Liaison:

e Events, organisational: Lizzie Andrews
e Governance and consultation: Melanie Radford and/ or the Clerk to the Governors, Ariette
Brown

Meeting ended: 4.50pm



